SE (Solution evaluation) Solution is implemented Problem analysis = Root cause analysis

MASER
Define metrics Tools :
Business objectives Validate performance measures Change strategy
Collect performance measures Futur state description
> Solution scope
. . Requirements (validated
Provide a benchmark to know if > q ( )
external has the same limitations M Solution performance
measures
Measure solution performance
External implemented solution .
Metrics Example :
> Goals
Validated KPI )
Working solution Software test metrics
Prototype
Type of measures :
Qualitative (added value, perception)
Quantitative (numbers)
Data to collect :
Volume (too small, size, frequence (repeatable,
Expected value : reproductible, timing, current (the most actual)
Contradiction
Desired value or not
Risks
Trends
Accuracy
Tools :
Change strategy
A Futur state description
Potential value Anal . Solution scope
nalyse pertormance Requirements (validated) P 1
measures
Solution performance analysis

Decided by Sponsor
Could be used as a benchmark _ P sl e @ e




SE (Solution evaluation) Solution is implemented

MASER

Determine the limitations

Implemented solution
(External)

S

Assess solution limitations

Problem analysis = Root cause analysis

Type of limitations factors :
Root cause of ineffective solutions (internal)

Identify internal dependencies
Investigate solution problems
Impact assessment (must be, might be replace or can be accepted)

Customer, SME, End user, Regulator, Sponsor, Tester

Determine the external solution limitations
Identify root cause from external source

Implemented solution

(External)

Current state description

E

Assess enterprise limitations

Tools :

Solution scope

Change strategy 2
Risk analysis

Solution limitation

Type of limitations factors :
Enterprise culture assessment (formation, stakeholders understanding)

Technical (process, policies, procedures)
Organizational Structure changes
Stakeholders impact analysis (functions, locations, concerns)
Operational assessment (enterprise can accept ?)

Customer, SME, End user, Regulator, Sponsor

Tools :
Business objectives
Change strategy
Futur state description

Risk analysis P> 3
Solution scope

Enterprise limitations



SE (Solution evaluation) Solution is implemented Problem analysis = Root cause analysis

MASER

Understand differences between actual value and
potential value

2 g R

Recommand actions to increase value

Tools :
Business objectives
Current state description
Solution scope

Recommendations :
Do nothing (too expensive, too risky, not enough time)
Organizational change
3 > ;
Reduce complexity
Eliminate redundancy
Avoid waste (gaspillage)

Customer, SME, End user, Regulator, Sponsor
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