BAPM (Business Analyse Planning and Monitoring)

ASGIP

Always initiatives or changes, never project

Select business analysis approach based on
organisation and needs

(location, experienced staff, outsourcing,
contracts vendor)

Tools
BA performance assessment
Business policies
Expert judgment
> Methodology and Frameworks

A

Plan Business Aproach

Stakeholder engagement approach

Always approach, never plan

Never IT, Support and Tester

4 A

Approach elements:

Planning approach (predictive or adaptive)
Level of details (documention, backlog)
Planning activities (what will be produced)
Planning Time
Planning complexity and risks)

Plan decisions
Plan risks
Plan ressources
Plan priority (MoSCoW)

Tools
BA performance assessment
Current state description

Manager, Sponsor, SME, Regulator

Identify the stakeholders
Responsability (RACI)
How to colaborate ?

How to communicate ?

G

Governance planification

Business policies
Legal informations

Reponsabilty for priority

Manager, Sponsor, SME,
Regulator

Authority for approving changes
Processes for managing changes
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Iools
Business performance assessment
Change Strategy

Current description
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Identification of Stakeholders

All except Support, IT, Tester

Communication plan

G

Collaboration plan

1S

Predictive approach (broken into task)

. . - . . . MoSCoW (Must have, should have, Could have, Won’t have
Adaptive approach (identified during an iteration)



BAPM (Business Analyse Planning and Monitoring) Always approach, never plan
Always initiatives or changes, never project

ASGIP
Never IT, Support and Tester

Performance Monitoring actual performance of the analysis
Objectives Identify improvement areas o Tools :
(external) Comparaison between actual and futur recommendation Organizational Performance standard
|-
A ’
P Measure : Do it 3 times
Identify BA Performance Improvements Metric : Do it 2 more times than before
Prevention action
Correction action
Sponsor, SME, Regulator Improvement action
S ——¢
How is it stored ? Tools :
Who can Access ? Business performance assessment CARA’S SOUP
Who maintain ? Business policies Complex
Information tools (JIRA, Wiki) Absolute Reference
Legal informations Risks
Author
G ® P I > Source
i Status
Plan Information .
) Ownership
managemen Tracable Urgency
Reuseéble Priority
 Accesible Stability
Sponsor, SME, Regulator Informations Attributes : CARA’S SOUP
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