
EC (Elicitation and Collaboration)

PCCCC

Needs

Stakeholders
Engagement approach

(List)

1

P
Preparation of elicitation

Understand the scope
(domain, culture, stakeholders, outputs, strategy)

Select appropriate technique
(cost, time constraints, type of sources

culture, outcomes)

SME, Manager, Sponsor

NON confirmed results

Tools
BA Approach

Existing BA information
Stakeholder Engagement 

Approach
Use template

Use supporting materials

Elicitation plan

Tools
Business approach
Business objectives

Existing informations
Potential value

Do elicitations using differents techniques
(Guide, capture outcomes)

C
Conduct elicitations

Type of elicitation
Collaborative (Workshop, interview, brainstorming)

Research (survey, data mining)
Experiments (prototype, observation)

Any
Customer, SME, End User, IT, Sponsor

Logistics
Participants (roles, language)
Resources (rooms, agendas)

Locations (where ?)



EC (Elicitation and Collaboration)

PCCCC

1

Business informations
to communicate

Stakeholders
Engagement approach

(List)

C
Confirm elicitations results

Compare elicitations results
Ensure they are aligned, 
accurate and consistent

Any, SME

C
Communicate BA informations

Communicate the right information at the right 
time in the right format

Ensure shared understanding

Forms of communications
Formal

Informal
Presentations

Any
Customer, SME, End user, IT, Tester

BAPM
(Performance Evaluation)

C
Manage Stakeholders Collaboration

Ensure that the right stakeholders participate at 
the right times and in the appropriate roles

All
Stakeholders engagement

Tools
BA approach

Business Objectives
Future State Description
Recommended actions

BA communicated results

Tools
BA approach

Information approach

Confirmed results

Tools
Elicitation Activity Plan (Compare others elicitations)

Existing BA informations
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