RLCM (Requirements Life Cycle Management)

Tom and Mary Probably Can’t Approve (TMPCA)

Requirements

Usable needs

Design

Usable solutions

> Depends (one requirement depends on another)

Align the business with the stakeholders and the solution
to define design options

T

Trace requirements

Written in repository (backlog), to be prioritized
Level of formality (official text, current language, ...)

Relationshi

Derive (higher requirement has been created)

Satisfy (relationship between component and requirement)
Validate (determine if solution fullfils requirements)

Ensure that requirements continue to be accurate

M

Maintain

Accurate (consistent)
Should be Named, Defined, Accessible
Attributes (source, priority, complexity)
Should be reusable

Tools
Domain knowledge
Information approach
Legal / Regulatory
Management Tools

Requirements (Traced)

Designs (Traced)

Should be approved and checked with news
ones to be sure they stay valid

Should be understandable and easily accessed

Jools

Information Management Approach

Requirements (Maintained)

Reuseable documentation
Template

Designs (Maintained)




RLCM (Requirements Life Cycle Management)

Tom and Mary Probably Can’t Approve (TMPCA)

Rank requirements
to assess the risks

P

Priorized requirements

Requirements can provide greater benefit than
others
Consensus requires resolution skills
Priority could change many times

Evaluate impact of proposed changes

Tools
Business constraints
Change strategy
Domain knowledge
Governance approach
Requirements architecture
Tools/Repository
Solution scope

Designs (Priorized)

Requirements (Priorized)

Priorit iterias (CRDB-PRTS)
Cost

Risk
Dependencies
Benefit
Penalty
Regulatory
Time sensitive
Stability

C

Assess Requirements Changes

Propositions

change

Ensure changes align to the overall change/
strategy and/or solution

C-BUSI
Cost
Benefit
Urgency
Schedule the delivery of the change
Impact the numbers of stakeholders impacted

Iools
Change strategy
Domain knowledge
Governance approach
Legal/Regulatory
Requirements architecture
Solution scope

Requirements change assessment

Design change assessment

EFormality
Predictive (each change is analyzed)
Adaptive (continuous evolution, short iteration)
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Tom and Mary Probably Can’t Approve (TMPCA)

Get agreement

Tools
Change strategy
Requirements Governance approach
(verified) > Legal/Regulatory
A Tools/Repository information

Solution scope
Approved

Requirements (Approved)

BA clearly communicate
Designs > Key stakeholders approve

Designs (Approved)

Authorization is noted in the plan
Business Analysis Governance Task

Autorized stakeholders to approve
Manage the conflict
Gain consensus (approval decision)
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