SA (Strategy Analysis) Business Goal is qualitatif = added quality to solution
Business Objectives is quantitatif = Increase amount to solution

CFRS (CoFeRS)

Tools :
BA Approach
Enterprise limitation
Organizational strategy
Solution limitation
Solution performance goals
> Solution performance meassure
Stakeholders Analysis results ) 1

Why a change ?
Really needed ?

c Current description

Analyse Current Business requirements

Elicitation results
(confirmed)

P Business needs
(top-down, bottom-up, middle-out, external drivers)
Root cause (should be considered first)
Organizational structure (relationship)
Organizational culture (beliefs values)
Technology and Infrastructure
Policies (define the scope of decision making)

Meet the business need Tools :
Define success Current state description
PKI

Organizational strategy

Futur description

Business F

AL EES Business objectives (quantitative) 2

Analyse Futur

Potential value

SMART
(Specific, Measurable, Achievable, Relevant,
Time-bounded)




SA (Strategy Analysis)

CFRS (CoFeRS)

Potential Value

RLCM (prioritized design)

RLCM (prioritized requirements)

J S R

EC (Confirmed elicitations)

Influences

internal - external

Business Objectives

Business constraints, Assumptions,
Dependencies
Negative impact
Tolerance

Risk-seeking (take the risk)

Risk-neutrality (some are OK)
Risk-aversion (stop, no more)

Assess Risks

Move from the current state to the futur
state to achieve the desired business
objectives

~ Identified risks
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Define Strategy Change
(How to)

Options
Recommendations
Enterprise readiness ?
Choice approach

Product roadmap
Business case
Strategic plan

Stakeholders list
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Business Goal is qualitatif = added quality to solution
Business Objectives is quantitatif = Increase amount to solution

Tools :
Change strategy
Current state description

Futur state description
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Stakeholders engagement

approach

Risk analysis result

Tools :
BA Approach
Design Options
Solution Recommendations

Strategy Change

Solution Scope

Enterprise Readiness Assessment
Alignment
Opportunity cost
Transition states

POLDAT (Analysis GAP)

Variance between current and futur state

Process
Organizational structure
Locations
Data
Applications Systems
Technology infrastructure
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