RADD (Requirements Analysis and Design Definition)

SEA ROR

Business Model Canvas = Requirements Limitation

Transform elicitation in requirements
(needs) and designs (solutions)

Stakeholders list
Map
Personna

Everybody can
SEA

Verified requirements has to
be approved

S

Specify and Modelize requirements

«creating requirement»

Tools
Modeling notations/tools
Requirements architecture
RLCM tools
Solution scope

Type of Models

Rational (why change ?)
Activity Flow (sequence)
Peoples (relationship)
Capability (features)
Data (metadata)

Any

Represent outputs that stakeholders
can actually use

E

Verify requirements

Matrix (text)

Complex & Uniform structure
Can be broken down

Diagram (schema)

Visual
Not uniform

Tools
RLCM Tools

All

Ensure all requirements and designs
align with business requirements

Identify Assumptions
Measure evaluation criteria
Evaluate alignment with solution scope

Tools
Solution scope
Potential value

Business objectives
Futur state description

Quality

Identify «good» requirement

In FACt to win the gold CUP, we can’t CUT quality

Feasible

Atomic
Complete
Consistant
Unambiguous
Priorized
Concise
Understandable
Testable

A

Validated requirements

All

Techniques
KPI (metrics, performances)

Review
Item tracking
Checklist




RADD (Requirements Analysis and Design Definition)

Requirements
(any state)

Information

Ensure that all requirements and

designs make sense
Check context, audience, purpose

Business Model Canvas = Requirements Limitation

Management 4

Approach

Solution Scope

Change Strategy

Constraints on solution
Dependencies requirements
Available ressources

Potential Value

R

Define requirements (needs) aRchitecture

Tools
Architecture mgmt software
Legal
Methodology and framework

Any, SME, IT, Manager, Sponsor, Tester

Define alternatives that will meet the need
Identify improvement opportunities
Use benchmarking as input
Increase efficiences
Increase access to info
Describe design options (rules, process, software)

Outputs for the stakeholders

(Should be defined,
necessary, correct,
unambiguous, consistent)

View point (set of conventions)

View (from a specific viewpoint
for a particular audience)

Audit + Security viewpoint
Business model viewpoint
Process viewpoint

Data viewpoint

0

Define design (solutions) Options

Tools
Architecture mgmt software
Legal
Methodology and framework

Buy
Create
Combine both

(should be validated first)

SME, IT, Support, Manager, Supplier

Estimate potential value

(value of each component)

Forecast the costs

R

Recommend solutions

All, except Support, Supplier, Tester

Tools
Architecture mgmt software
Current / Futur state
description
Risk analysis results
Solution scope

Expected benefice (+)
Cost (-)

Value (depend of the
understanding of the context)
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